
 Updated 8.22.07 
 

 Electronic Health Record system 
 Integrated clinical guidelines 
 Software-based chronic disease management 
 Interoperability 
 Affordability 
 

Information Systems 

 Optimized patient flow 
 Facility redesign 
 Idealized offices (options) 
 Group visit space 
 Optimized space use 
 

Redesigned Offices 

 Best practices 
 Patient Safety 
 Patient feedback 
 Patient Satisfaction 
 Outcomes analysis 
 

Quality and Safety 

 Disciplined financial management 
 Optimized coding 
 Increased revenue 
 Decreased overhead 
 Change management 
 Practice leadership 
 

Management 
 Multi-disciplinary team 
 NP/PA 
 Collaborative relationships 
 Hospital care 
 Maternity care 
 Communication 
 

Team Approach 

 Web site 
 Lab results – online 
 Lab results – phone 
 Nurse line 
 
 

Access to Information 

 Ancillary services 
 Procedures 
 Disease prevention 
 Wellness promotion 
 Acute disease management 
 Chronic care model 
 

Point of Care Services 

 Multiple venue appt scheduling 
 Advanced Access scheduling 
 Group visits 
 Access to all 
 Call coverage 
 Virtual Visits (HIPPA-compliant) 
 Multi-lingual approach to care 
 

Access to Care 


